South Arkansas Fire Protection District

Meeting Agenda

Meeting detail Information

Date February 23, 2026

Time 0900

Location 611 Oak Street, Salida, CO 81201
Call to Order

Roll Call of Officers
Agenda
Approval of Minutes

Public Comment

This is an allocated time where citizens can express their opinions. Public comments will be
open for 15 minutes. Citizens can talk for 3 minutes per person.

Reports
Financial Report - Sarah Marques / Laurie Todesco

Fire Chief Report - Chief Aaron Jonke

¢ Mitigation Efforts

e DFPC Audit

e Admin Position

o Personnel Benefits Package
e SCC Crew Hires

o District Severity Planning

o Fire Service Study

o Lieutenant Testing — SFD

¢ Potential Purchase of 124 E St. Station
¢ Attorney Selection

¢ Medical Supply Program

Assistant Chief Report - Asst. Chief Kathy Rohrich

e Personnel Benefit Research
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Division Chief of Wildfire — Div. Chief Christopher Bainbridge
Grants

Community Initiatives

Annual Training Refresher

¢ Fire Conditions

Unfinished Business

New Business

Motion for Board Consideration:

¢ Motion by the South Arkansas Fire Protection District Board of Directors to engage Lyons Gaddis
as the District’s legal counsel and to approve the firms’ engagement letter. (Pres. Harold Starbuck

to sign)

Adoption of Resolution(s)

¢ Resolution No. 2026-01 — A resolution of the Board of Directors of the South Arkansas Fire
Protection District Authorizing a Regional Fire Protection Feasibility and Sustainability Study and
inviting regional stakeholder participation.

Good of the Order

Adjournment
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